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Background 

This consultancy was divided into two different areas of work. Technical 
assistance dedicated to finalization of the QUIPS integrated database and 
collaborate with Dr. Tom Welsh in organizing, p l a ~ i n g  and conducting the 
district training workshops. In the following I briefly summarize this work, 
making reference in my discussion to a variety of attached supporting 
documents. 

Technical Assistance to QUIPS Integrated Database 

During the first half of this consultancy interviews were held with relevant 
QUIPS team members in order to reach consensus about the data that would be 
included in the integrated database and to insure that the project monitoring and 
evaluation support staff were able to provide the data to PME in the appropriate 
formats. This was difficult because immediately prior to the consultant's arrival, 
the QUIPS Projects (with PME Chief of Party as  chair) were tasked with 
finalizing the details of the monitoring and evaluation strategy and the 
committee had not completed their work a t  the outset of the consultancy. The 
consultant attended the last three of five half-day meetings of the monitoiing and 
evaluation technical committee. A schedule of all meetings have been 
documented on pages 4-6 of this report. 

Another task that was necessary was to develop a training program for the 
PBME counterpart to this consultancy. The counterpart had no knowledge about 
the ACCESS software being used and therefore it was important to prok5de some 
training that was consistent with her needs. Therefore, in the first week the 
consultant worked with selected PME staff, Mr. Michael Sowah, to develop an 
individualized program for the assigned PBME staff member, 31s. Esther .hloah- 
Ahinful. 

Technical Documents 
Although a set of data input screens and the table structures were developed for 
the application (see Appendix 1: Technical Documents), the application could not  
be fully developed and tested because all the project partners were not ready to 
submit all of the data. The data structures and fde formats were supplied to the 
partners a t  the R4 technical committee meeting held on June 2nd. The request 
was made that the data be submitted from all the projects by June 2Gh. One 
reason for the delay was because the school-based interventions had just 
completed revising the QUIPS Classroom Observation Form and the data from 
this form had not been completely entered. Due to the delav, the impol-t'export 
routines were not fully developed and the application could not be tested. 



Sample Reports 
Sample reports were provided for the Community R4 Indicators; however, 
because sample data was not in for all of the indicators more sample reports 
could not be generated for review and discussion among the QL7PS Project 
Partners. Considering that fmal consensus on the monitoring and evaluation 
document had not been reached, it was premature to consider in great length the 
types of reports that would be used for information dissemination in the districts. 
However, sample reports providing district and school profrles were developed for 
the district training workshops. These are attached along with the sample 
Community R4 Report and are included in Appendix 2: Sample Reports. 

Monitoring and Evaluation Training: District Workshops 

The second half of thls consultancy was designed to support the organization, 
materials development, and implementation of the district training program in 
monitoring and evaluation. One important component of the district work 
relevant to this consultancy was the generation of exemplary tables of education 
outcomes that could be used in the district workshops (see Appendix 2: Sample 
Reports). Another aspect of the consultancy was to investigate the capacity of 
the districts to make use of additional technical resources for the purposes of 
monitoring and evaluatioll. In addition to interviews with the District Directors, 
the consultant visited with the district staff members assigned to overseeing  he 
primary education census program (see Schedule of Meetings on page 3-5 of this 
report). These &strict staff members were interviewed in order to shed some 
light on the district's success in productively u t h i n g  technical equipment for 
purposes of managing information. Of particular interest was to identify ways in 
whlch the equipment use was generalized to other education management 
activities and to identify specfic constraints to effective utilization of the 
resources. 

The overall result of these interviews clearly showed that supplying districts 
with technical resources (i.e., computers and printers) was perhaps important 
but not sufficient. The technical resources supplied under the previous EMIS 
Program were under utilized and in some cases were not used a t  all. The seaff 
assigned to the computer were not necessarily the persons who the equipment 
was intended to be used by and the users themselves were in dire need of 
additional training in basic computer applications. Furthermore, it was clear 
that there the recurrent costs for maintaining the supplied equipment had not 
been provided for a t  the District Level in that some of the supplies needed for 
using the equipment were not available or in some instances some of the 
resources were not working properly. These results suggest that the provision of 
technical resources for use in the m o n i t o ~ l g  and evaluation training program 
presupposes all of the following: 1) the key user(s) of the equipment is clearly 
identified and the District Education Officer agrees with the assignee; 2) the user 
is adequately trained in the relevant computer software needed for managing, 
analyzing, and reporting on education information generated from their 
monitoring and evaluation activities in the district; 3) there is a bilateral 
agreement between IJSAID aad the GOG that the recurrent costs of maintenance 
and provision of recurrent supplies for using the resources will be provided forb- 
the GOG. 



The materials generated for the district workshop and the summary of the 
workshop can be found in Dr. Welsh's trip report. These materials and asmunary 
were developed by both Rebecca Corn and Tom Welsh and include: 

1) an  overview of the lessons learned and recommendations coming from the 
workshop (Welsh trip report, pages 1-4); 

2) workshop program (Appendix 1); 
3) list of participants (Appendix 2); 
4) sumrnaly of participant evaluations (Appendix 3); 
5) presentation slides "Changing the Quality of Education" (Appen&x 4); 
6) presentation slides for the June 2gth presentation to USAID, MOE, GES 

"District Workshops: Results and Recommendations (Appendix 3). 
7) supporting documents and references (Appendix 6); 



Rebecca Corn, Database Specialist, May 22 - June  30,2000 

Schedule of Meetings 

May 23 

May 24 

May 25 

May 26 

May 31 

May 30 

May 31 

June 2 

Met with PME Chief of Party to discuss the need to provide some 
specialized training for a counterpart within the PBME Division of 
the MOE, Ms. Esther Amoah-Ahinful. It was decided that Ms. Corn 
would help design and oversee a basic training program for Ms. 
Amoah-Ahinful. This individual training program would be 
delivered by Mr. Michael Sowah from PME. 

Met with Michael Sowah to discuss 31s. Amoah-Ahmful's training. 
Met with Emma Gyamera, PME's database specialist, to discuss 
the status of affairs relative to the data needed for completing the 
database application. Met with the PME Chief of Party and Emma 
Gyamera to discuss the achievement test data and enrolment data 
structures for the database. 

Participated in the SdM&E Technical Committee Meeting held a t  
Liz Barcikowski's house, from 8:30 - 1230 PM. Attended by 
representatives from ILP, CRS, PME, CSA, and USAID. 

Met with Rudi Klauss, Fifi Manual, Sammy hlensah, and Earl 
Brown at  ILP. The discussion centered around the data that ILP 
and CRS wanted to include in the integrated database and the 
most appropriate data structures for these. 

Interviewed Ms. Esther Amoah-Ahinful about the training Michael 
Sowah was implementing for her. Using the current application 
set up for EMIS and available data from QUIPS, provided a 
demonstration of ways that such a data management system could 
be used at  the PBME for their monitoring and evaluation work. 

Met with Tau1 Welsh and PME Chief of Party to begin organizing 
the district workshop, participants, and schedule. 

Met with PME Chief of Party to discuss two alternatives to the 
new database application. The first is a more flexible program that 
could be easily adapted to the needs of more users. The second 
application would be less easily generalized but would have the 
advantage of simplicity and would serve the needs of the QWPS 
Program more specifically. After much discussion it was decided 
that the latter, simpler program would be the most appropriate. 

Participated in the 4th M&E Technical Committee Meeting. 
Attended by representatives from ILP, CRS, PME, CSA, and 
USAID. Much attention in this meeting (as in the previous one) 
was given to the process by which the implementation of the C-SIP 
would be evaluated. These discussions about the C-SIP have 
obvious implications for the integrated database. Until the 



June 2 

June 6 

June 7 

June 7 

June 8-10 

June 9 

June 10 

June 10 

June 11-12 

June 13-14 

June 15 

evaluation mechanism is set up for the C-SIP then the database 
cannot be completed. 

Met with Fifi Manual and Sammy Mensah from ILP. Foster Fia 
from CRS joined in this meeting to go over the data structures for 
the school-based interventions. A discussion of the need for 
consistency across projects was made. 

MOE meeting with PME Chef of Party and Peter Kresge to 
discuss integration of QUIPS database and the new EMIS program 
was scheduled and the PME COP and Corn met a t  the MOE to 
attend this meeting. We waited a t  the MOE for some time and 
inquired a t  a number of offices about the whereabouts of the 
meeting. After some time we were informed by phone to Peter 
Ik-esge that the meeting had been cancelled the evening before. 

Attended Sfh M&E Technical Committee Meeting. At this meeting 
all committee members had read the fmal draft of the &ME Plan 
and submitted their fmal editorials to the chair, the Chief of P a w  
of the PME Project. 

Met with Kay Leherr from CSA to discuss some inaccuracies in the 
data structures presented for the community data. Worked 
together on the corrections. 

Met with Tom Welsh to organize and developing the presentation 
and materials for the district workshops. 

Met with Fifi Manual and Sammy Mensah from ILP. Provided 
introductory training in the database software, ACCESS. 

Worked with Emma Gyamera and COP to organize outputs to be 
used as part of the materials for the district workshops. 

Met with George Woode to organize an  evaluation for the 
workshop. 

Leave for Tamale, overnight Sunday, 1 l'h in Kumasi, arriving in 
Tamale a t  noon on 12t1'. C o n f i  venue, etc. 

Workshop in Tamale. Participants included district education 
officials, district assembly members, school personnel, and 
community representatives (from school management and parent- 
teacher groups) from both Tamale and West Mamprusi. The list of 
all participants for all workshops are presented in the district 
training report, attached. 

Interviewed district education o£ficials in West Mamprusi to 
develop an understanding about the opportunities for and 
constraints to effectively utilizing skills developed and the 
technical equipment planned to be distributed to the district a s  a - 
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part PME's M&E training program. One mechanism for assessing 
the district's capacity to utilize the new equipment was to evaluate 
the use of the equipment provided to the districts in 1998 for 
managing data collected in the annual primary school census 
(MOE EMIS Program funded through World Bank). Ms. Corn and 
Emma Gyamera first met with the District Education Officer who, 
after their interview, directed them to the district staff assigned to 
the primary school census program in that district (e.g., the MOE's 
Education Management Information System or EMIS program). XL 
that meeting a discussion was made about how the technical 
resources were being used. Results of this and similar interviews 
in Tamale, Kumasi Metro, and Assin Districts are discussed in the 
training report. 

June 16 Interviewed the District Director of Tamale as in West Mampmsi 
(see discussion above, June 15). 

June 19-20 Workshop in Kumasi Metropolitan District. Participants included 
district education officials, district assembly members, school 
personnel, and community representatives (from school 
management and parent-teacher groups) from Kumasi 
Metropolitan District. The list of all participants for all workshops 
are presented in the district training report, attached. 

June 21 Interviewed the District Director of Kumasi Metropolitan as  in 
West Mampmsi (see discussion above, June 15). 

June 22-23 Workshop in Assin District. Participants included district 
education officials, district assembly members, school personnel, 
and community representatives (from school management and 
parent-teacher groups) from Assin District. The list of all 
participants for all workshops are presented in the district training 
report, attached. 

June 23 Interviewed the Assistant District Director of Aesin as  in Wesc 
Mamprusi (see discussion above, June 15). 

June 26-28 In collaboration with Tom Welsh developed the materials for the 
USAID presentation, which summarized results from the district 
workshop. 

June 29 Presentation a t  USAID: District fmdings. 



Appendix 1 

Technical Documents 
QUIPS Integrated Database 

Table Structures 
Input Screens 



File Definitions for CSA Data File 

Tke CSA data file contains data based on the instrument Improving Qualiry Educalion Through Commurriy 
Panicipation: Best Practices Assessment The file has 147 records and is in SPSS 9.0. The breakdom of the records 
is as follows: 

Cohort One Baseline (1 1-98) 18 Parmership and 18 Comparison 
Cohort Two Baseline (1 1-98) 27 Parmenhip and 15 Comparison 
Cohort Three Baseline (1 1-99) 54 Parmership 
Cohort One 2-Year Sample (1 1-99) 6 Partnership 
Cohort Two 1-Year Sample (1 1-99) 9 Partnership 

Please note that the Cohort One and Two Samples (1 1-99) were used to collect FY99 R4 data. Therefore, rhe records 
uxmaui d y  11 of the 38 variables. 

: I =Baseline / COL-OCC / Numeric (1) / Collection Occasion 2 =Endve.ear 1 j 

Variable 
Name 

SCHCODE 1 Numeric (6) 1 School Code 

Type 

i 

Description ! Value Codes / 

i HP-QUAL Numeric (1) / High Performance on Quality Focus Area i performance on 
HP-RES / Xumeric (I) I High Performance on Resources Focus .\rea i the measure. 

1 while a value of 
HLTRANS j Numeric ( I )  1 High Performance on Transparency Focus ;\rea '0' indicates that 

; HP-TRUST / Xumeric (1) ! High Performance on Tmst Focus .Area i it has nor. 

SUSTAN I Numeric ( I )  ( Sustainability Index . . 
I 

I 3 =End vear 3 1 

COL-DATE / Date (mm-yyyy) i Date of Data Collection 

B1.l 

B1.2 

B2.0 

Numeric (1) 

Numeric (1) 

Numeric (1) 

Trust in School System I 

Trust in Teachers 
Each contains a I 

Respond to Interests/Concems of School ratingof'l 'to : 
Provide Culturally Sensitive Approach : 'Y, where the 

high value (I) ,' 

Support Quality Education describes the i 

Support Girls' Education - School Factors : ideal situation: i 
!ow value ( 5 )  Support Girls' Education - Home Factors 

: describes the 
Empower Local People to Act 1 xvorse case 
Roles and Responsibilities of Community Members situation. 

medium value 
Roles and Responsibilities of Teachers : (3) describes the 

Snengrhen School :Management Structures : ax-erage 
situation; and, 

Develop Productive Links to EducatiodGovernment .-2uthorities i [he other r,vo 

Develop Productive Links to External Agencies i \-alues ( 2  and 4) 

Utilize Participatory Planning and Des ip  
describe 
situations in 

B3.0 Numeric (1) 

B12.0 / Xumeric (1) / Mobilize Local and Disnict Resources between. 

Bl3.O j Numeric (1) ( Monitor School Performance 

B4.0 / ~ u m e r i c  (1) 

B14.0 

B15.0 

HP-EMPOW 

HP-GEND 

HP-MGMT 

HYPTCPN 

HP-PSHIP 

B5.1 

B5.2 

Numeric (1) I Monitor School Finances 

Numeric (1) 1 Develop Community Leadership and Ownership 

Numeric ( I )  I High Performance on Empowerment Focus Area Each contains a 
Numeric (1) 1 High Performance on Gender Equity Focus Area ! value of either 

Numeric (1) / High Performance on Management Focos Area 
( '0'01-1'. The 

value of '1 ' 
Numeric (1) / High Performance on Participation Focus .Area i indicates that the 

Xumeric (1) / High Performance on Partnerships Focus Area I communiry has 
: achieved high 

Numeric (1) 

Numeric (1) 

B6.0 , Numeric (I) 

B7.1 Numeric (1) 

B7.2 1 Numeric (1) 

B8.0 / Numeric (1) 

B9.0 

B1O.O 

B1l.O 

Numeric (1) 

xumeric (1) 

Numeric (1) , 



QUIPS Integrated Database 
Table Structures 

Best Practices Assessment (CS.VCRS) 
Table: TDBPA 

Field Name Description Txpe 
schcade School Code T e a  

Collection Occasion (I=Baseline, 2=End of Year 1. 3=End of Yea1 
Collection Date 
Trust in School System 
Trust in Teachers 
Respond to Interests and Concerns of Schools 
Provide Culturally Sensitive Approach 
Support Quality Education 
Support Girls' Education - School Factors 
Support Girls' Education - Home Factors 
Empower Local People to Act 
Roles and Responsibilities of Communih Members 
Roles and Responsibilities of Teachers 
Strengthen School Management Structures 
Develop Productive Links to EducatiodGovernment Authorities 
Develop Productive Links to External Agencies 
Utilize Participaton Planning and Design 
Mobilize Local and District Resources 
Monitor School Performance 
Monitor School Finances 
Develop Communih Leadership and Ownership 
High Performance on Empowerment Focus Area 
High Performance on Gender Equiv Focus .Area 
High Perfornrance on Management Focns Area 
High Perforn~ance on Panicipation Focus Area 
High Performance on Partnerships Focus Area 
High Performance on Qualin. Focns Area 
High Performance on Resources Focus Area 
High Performance on Transparency Focus Area 
Hizh Perfonnance on Trust Focus Area 

S u m b o  (B!tc) 

Datc Time 

Sumber (B>tc) 

S u m k  (B:tc) 
Sumbsr (B?te) 

Sumber (Bge) 

S u m k r  (Eye) 

?;umber (B>Ic) 

Sumber (B:tt) 
S u m b o  (BIIC) 

Sumber (B>lc) 

S u m k c  tB:~e) 

S u m k  (B\lc) 

S u m k  (B>rc) 

Sumber (Bye) 

S u m k  iB>7c) 

Sumber (Bge) 

Sumber (B?lc) 
Sumbsr (Bllc) 

S u m k  (B?xe) 

Surnber (Bge)  

S u m k r  ( B W  

S u m k  (B>tc) 

Sumber (B!74 
Sunk (B!tc) 

S u m k  (Bge:~  

Sumb-r (B>te) 
S u m b n  (@7;) 

Sumb-r (B?7e) - - 
SUST;UN Sustainabilitv Index s u m k  (Sinoie) 



Classroom Obsenration Form (ILPICRS) 
Table: TDCOF 

Field Name Description Type 
schcode School Code 
eol_occ 

col_&te 

ssmo 

tchname 

Ichgend 

class 

subject 

anend-m 

anend-f 

-1-1  

co 1-2 

co2-1 

-2-2 

c03-1 

~03-2  

~04-1 

co4-2 

~04-3 

co5-1 

~05-2  

co5-3 

c06-1 

~07-1 
co7-2 

-8- 1 

-8-2 

co8-3 

c',p 
-9-1 

c09-2 

HP-INSTPIMC 
HP-EFFCLASS 

Collection Occassion 
Date of Collection 
SSF Number of Teacher 
Teacher Name 
Teacher Gender 
Class 
Subject 
Attendance - males 
Attendance - females 
Lesson NoteslPlanning - Elements 
Lesson NoteslPtanning - Objectives 
Lesson NoteslPlanning - Preperation 
Use of instructional time 
Teaching methods used 
Methods set for pupil skill demonstration 
Teaching materials used 
Use of materials b!- learners 
Design of Teaching and Learning Materials 
Teacher questioning skills 
Learners asking questions 
Critical and creative thinking activities 
Maintain control and discipline 
Grouping of learners 
Learner behaviour in groups 
Classroom interaction behaviour 
Teachers feedback to learnders responses 
Use of language to improve learner understanding P1-P3 (Math only) 
Use of language to improl-e learner understanding P+P6 (Math only). Pl-P6 English 
Encouragement given to girls to panicipate 
All learners are encouraged toparticipate 
Teacher using pupil focused instructional practices 

Tei7 

Sumbee (B>7c) 

DxeTime 

T.%7 

T m  

Ten 
Sumkr (Bpe! 

T& 

S u m k  (B:le> 

Sumbcr (B>te) 

S u m b s  (B>%e.i 

S u m k  (&74 

S u m k  (Bgc) 

S u m k  (B>i<) 

Sumkr (B>ici 
S u m k  (B>x> 

Sumkr fB:~<i 

S u m k  (&7c! 

S u m k  (Bgc) 

S u m k  ( B y e )  
Sumber (B>Iej 

Su&r (B)le) 

Sumkr ( B p )  

Sumkr (mi*) 

Sumkr (B>lr) 

S u m k r  (B>7cj 

Sumkr (B)rc) 

S u m k  (Bll*) 
Sumkr ( B s e )  

Sumhcr(Bgc) 

Sumkr (Bgej  

S u n k  iB>W 
Sumbcr (B>?ei 

-. - 
: Teacher using effectiv-e classroom management techniques 

HP-EQUTY Teacher adoptin techniques to promote equiw Sumbcr (@tet.! 



CommunitySchool Improvement (ILPICRS) 
Table: TDCSIP 

Field Name Description T y e  
schcadc School Code T<x7 

EOI-OCE Collection Occassion sumber (B?te! 

col-date Collection Date DateTie  

s i p  C-SIP Implemented Yes'so 

a i p _ c o m  C-SIP Comments limo 

District Management (LLPICRS) 
Table: TDDISTRICT-IR 

Field Name Description T>pe 
regcode Region Code Tekl 

drtcode ~ i s t r i c t  Code Tex7 

COI_OCC Collection Occassion r u r n ' ~  (B?I~) 

col-date Collection Date D=laT-rn.- 

i r 2 2 I  Pannership District Education Officers applying P.B & M in suppon of C-SIP ~ e a  

i s 2 2  Partnership districts implementing strategies to promote q u i w  in Partnership Districts Tm 

School & Classroom Management Instrument (EPICRS) 
Table: TDSCMI 

Field Name Description Tvpe 
S C ~ C O ~ ~  School Code TCS 

CO~_OFF Collection Occassion h m b e r  iB>~e) 

~ l - d a t e  Collection Date DateTime 

i r z 1 3 - I  Number ofvisits by circuit Supervisor to the school Surnhr (B:I~) 

i r t l 3 - 2  Number of visits by headteachers to teacller's classroonls for obsen~atiordcoaching Sumber (Bbte) 

i r z  1 3 - 3  Number of staff meetings Sumbcr (B>le) 

HP-HTEFFECT Headteacher using effective supen'ison' techniques in parthership scllools Surnbcr (B?xc) 

Teachers (ILPICRS) 
Table: TDTEACHER 

Field Name Description Txpe 
schcode School Code Text 

COI_&IC Date Collected DateTim* 

s f n o  SSF Number T ~ S  

tchname Teacher Name T*n 
tchage Teacher Age Sumbcr (Bye) 

tchgender Teacher Gender (M)ale. (Remale Tc7 

t c h d  Teacher Rank Ten 

tchqual Teacher Qualification (P)rofessional (Ncademic re11 
tch?xsp Years of Teaching Experience Xurnber ?s!7c) 

tuhgch Years in this School Yumber !B!re) 
tchclas Class Surnber (B!7c) 



Enrolment, Repeaters, Transfers (PME) 
Table: TDENROL 

Field Name Description T X Q ~  
schcode School Code T e a  

Collection Occassion 
Date of Collection 
Enrolment - Pl Males 
Enrolment - P1 Females 
Enrolnient - P2 Males 
Enrolment - P? Females 
Enrolment - P3 Males 
Enrolment - P3 Females 
Enrolment - P4 Females 
Enrolment - P5 Males 
Enrolment - P5 Females 
Enrolment - P6 Males 
Enrolment - P6 Females 
Repeaters - PI Males 
Repeaters - PI Females 
Repeaters - P2 Males 
Repeaters - P2 Females 
Repeaters - P3 Males 
Repeaters - P3 Females 
Repeaters - P4 Males 
Repeaters - P1 Females 
Repeaters - P5 Males 
Repeaters - P5 Females 
Repeaters - P6 Males 
Repeaters - P6 Females 
Repeaters - P6 Females 
Transfers In - PI Males 
Transfers In - P1 Females 
Transfers In - PZ Males 
Transfers In - P2 Females 
Transfers In - P3 Males 
Transfers In - P3 Females 
Transfers In - P-l Males 
Transfers in - P4 Females 
Transfers In - P5 Males 
Transfers In - Pj Females 
Transfers In - P6 Males 
Transfers In - P6 Females 
Transfers Out - P1 Males 
Transfers Out - PI Females 
Transfers Out - P2 Males 
Transfers Out - P? Females 
Transfers Out - P3 Males 
Transfers Out - P3 Females 
Transfers Out - P-l Males 
Transfers Out - PJ Females 
Transfers Out - P5 Males 



t a tg5f  Transfers Out - P j  Females S u m k  (Bge) 
torg6m Transfers Out - P6 Males 
lo1g6f Transfers Out - P6 Females Surnkr ( ~ l l e )  Sum& (B?lc) 



School Profile (ILPICRS) 
Table: TDSCHOOL 

Description 
School Code 
Date of Collection 
Collection Occasion 
Cohon 
Pannership/Comparison 
School Name 
Region Code 
District Code 
Circuit Code 
TownNillage 
Shift 
Headteacher SSF Number 
Headteacher Name 
Headteacher Gender: (Wale (F)emale 
Headteacher Qualification: (Alcademnic (P)rofessional 
Headteacher Rank 
Headteacher Years of Experience 
Headteacher in communiv 
Headteacher commute rime 
Pupils Textbooks -English P1 
Pupils Textbooks - English P2 
Pupils Textbooks - English P3 
Pupils Tenbooks - English P4 
hipils Textbooks - English P5 
Pupils Textbooks -English P6 
Pupils Textbooks -Math PI 
Pupils Textbooks - iMath P2 
Pupils Textbooks -Math P j  
Pupils Textbooks - Math P4 
Pupils Textbooks - Math P j  
Pupils Textbooks -Math P6 
Pupils Workbooks - English PI 
Pupils Workbooks - English P? 
Pupils Workbooks - English P3 
Pupils Workbooks - English P4 
Pupils Workbooks - English P j  
Pupils Workbooks - English P6 
Pupils Workbooks - Madl PI 
Pupils Workbooks -Math P2 
Pupils Workbooks -Math P3 
Pupils Workbooks - Uath P4 
Pupils \Vorkbooks - hhth  P j  
Pupils Workbooks -Math Ph 
Teachers Handbooks -English PI 
Teachers Handbooks - English P2 
Teachers Handbooks - English P5 
Teachers Handbooks - English P+ 
Teachers Handbooks -English P5 



thb_snslg6 Teachers Handbooks -English P6 
thb-ma% 1 Teachers Handbooks - Math P1 
thb-mathg2 Teachers Handbooks - Math P2 
Table: TDSCHOOL (continued) 

thb-mathg4 
thb-mathg5 

thb-math26 

suprdrgl  

suprdrg2 

suprdrg3 

suprdrg4 

suprdrgS 

suprdrg6 

c l s m g l  

c l s m q 2  

c I s m g 3  

c I s m g 4  

c l r m g S  

c I s m g 6  

play@ 
umial 
stfroom 

pOMa1 

r e l l h d  

wnlp 

schsard 

store 

lib- 

wwhbm 

latrine 
oace 

p_dskab 
t-drktab 
p-chain 

1-chain 

clssupb 

a-dsktab 

o-chain 

Field Name Description T ~ p e  
thb-mathg3 Teachers Handbooks -Math P3 Sumbcr ,.B%e) 

Teachers Handbooks -Math P4 sum.ke .r.s>raj 
Teachers Handbooks - Math P j  S u m k r  ~BXKC) . ~ 

Teachers Handbooks - Math P6 s u m k c  !:s,?c) 
Supplementa~ Readers - PI 
Supplementary Readers - PZ 
Supplementary Readers - P3 
Supplementary Readers - P1 
Supplementary Readers - P j  
Supplementary Readers - P6 
Classrooms - PI 
Classrooms - P2 
Classrooms - P3 
Classrooms - P1 
Classrooms - P5 
Classrooms - P6 
Playground 
Urinals 
Staff room 
Potable water 
Place for selling food 
Spons Equipment 
School Garden 
Store 
Library 
Wash Basins 
Latrines 
Offlce 
Number of DesWables for Pupils 
Number of Desk/Tables for Teachers 
Number of Chairs for Pupils 
Number of Chairs for Teachers 
Number of Classroom Cupboards 
Number of DesklTables for Office 
Number of Chairs for Oftice 

Xumbzr <.B>re) 
S u m k c  iB!ta) 
Sum'wr iB>fe) 
S u m k r  (Bge) 
Sumbcr (Bltt) 
Xumbzr (B>T~) 
Yes,% 

YazSo  

Y s r o  
Y S ' S 0  

Y s S o  

Ya s o  

Y a  S o  

Y a  S o  

Yes so 
Y a S o  

Yes x o  
Y a S o  

Y a  S o  

Y s S o  

Y a  S o  

Y a S a  

Ya S o  

1-a.So 

Sum'bm @;.-! 

Sumber [B>7.-! 
Sumbcr (B>W 
Sumbcr (B>?s) 
Sumber IB>;ci 
Sumber iB>rt) 

S u m k r  (B!;e) 

Language @'ME) 
Table: TDLANGUAGE 

Field Name Description Txpe 
~ c h ~ d c  School Code - 1 CXT 

Date of Collection 
Collection Occasion 
Language Percent: Asante 
Languase Percent: .Akwapem 
Language Percent: Fante 
Lanyage Percent: Nzema 
Language Percent: Ga 
Language Percent: Dangme 



I ~ - ~ ~ ~  Language Percent: Ewe S u m k  (B>~l_c) 
k d a $  Language Percent: Dagbani hmbm (B?~c)  
Ipuon Language Percent: Gonja X u m h  iB>rc) 
k k a s  Language Percent: Kasem S u m k  (B>z.-! 
Ip-wal Language Percent: Wale Dagaare Surnk(B>rc! 
1 ~ ~ 0 t h  Langnage Percent: Other sumbr (B:=; 
tangirsi Poliq language of instruction pl.p2:p? (l=Mostly English. 2 = Bilingual) S u m h  (B>te'> 
Ii-patang Language code (if bilingual) Sumhr !B\W! 

PME Achievement (PME) 
Table: TDACHIEVE 

Field Name Description T!pe 
schwde school Code - L S\7 

cot-date Date of Colledion DatcTime 
Collection Occasion 
Student ID 
Student Gender (ME) 
Student Class 
Math Score 
English Score 
English Performance Score 
Dictation Score 





























Appendix 2 

Sample Reports 

Community Results 

District and School Profiles: Primary School Census 

School Profiles: QUIPS Achievement Tests 

Education Projects Activity Survey Results 
Education Projects Directory 
Education Projects Overview 



- 

Community R4 Indicators 

.... Indicator Description . . .  
Target 

... 
. . so: % of communities demonstrating sustained community involvement in educarion j o ? ~  

process 
............ 

@:3;1: % of communities active in school decision-making in Partnership schools 50% 

1.R2j3,2: % of communities using participatory methodologies in initiating school projects 50% 
in Partnership Schools 

COHORT: 1 
............... ...-. . .  ... 

IR 2.3.1 IR 2.3.2 
Collection Occasion Collected on # Reporting # Reporting 

End Year 1 0111 111998 14 31.4% 18 27.8% 66.7% . . . . . . . .  ..... 
End Year 2 0111 111 999 0 NIA 6 66.7% 100.0% 

COHORT: 2 
Strategic Objective lntennqiate Result 

IR 2.3.1 IR 2.3.2 

COHORT: 3 

Collection Occasion Collected on 

Strategic Objective I Intermediate Result 1 
IR 2.3.1 IR 2.3.2 

Collection Occasion Collected on 

Baselme 0111 111999 

I#RePorting % I IIReporting % % / 
22 20 9% 53 18 9% 13.2% 

Baseltne 0111 111 998 0 NIA 1 00% 00% 

Baseline 0111 111998 14 26 4% 26 19.2% 34.6% 
End Year 1 0111 111999 0 NIA 9 778% 778% 

#Reporting % 

Friday, June 30.2000 

#Reporting % % 



Community R4 Indicators 

Indicator Description Target 

so: % o f  communities demonstrating sustained community involvement in education 50% 
process 

IR 2.3.1: % of communities active in school decision-making in Partnership schools 50% 

IR 2.3.2: % of communities using participatory methodologies in initiating school projecrs 50% 
in Partnership Schools 

Baseline Strategic Objective I Intermediate Result 

IR 2.3.1 IR 2.3.2 
Cohort Collected on 

2 0111 111 998 

I#Reporting % 1 l#Reporting % % I 
1426.4% 

~ . . ~ ~ . . . ~ . . ~ ~ ~  
~ ~. 

3 0111 111999 .~~~ 22 ~ . .  20.9% ~. 
53 18.9%. 13.2% 

. . . . . . - . . . . .. . . ~ 

3 0111 111998 . . ~ ~~.~ . 
0 N/A~ 

. . ~. 1 . .. 0.0% 0.0% 

End Year 1 Strategic objective1 I Intermediate Result 1 
IR 2.3.1 IR 2.3.2 

Cohort Collected on 

1 0111 111998 14 31 4% 18 27 8% 66 7% 

(#Reporting % 1 i#Reporting % % 1 
2 0111 111999 0 . NIA 9 778% 778% 

End Year 2 

Cohort 

1 

Strategic Objective I Intermediate Result I 

Friday. June 30. 2000 

Collected on 1 #Reporting % #Reporting % % 

0111 111999 0 NIA 6 66.7% 100.0% 



Criterion Reference Test (CRT) Scores* from 1996 to 1997 

English Math 

Tamale 

1995 1996 1997 2005 

1 west Mamprusi 

1995 1996 1997 2005 

[ ~ s s i n  Foso 28.8 26.6 29.0 29.81 24.3 24.8 27.4 39.61 
*Percentage Correct on P6 Criterion Reference Test 

I 24.3 24.5 27.8 41.7 

Kumasi Metropolitan 

24.5 26.4 26.6 34.7 

37.5 42.1 46.5 82.6 33.3 33.5 40.7 70.3 



1998i1999 Distribution of Textbooks 
Number of Textbooks per Pupil 

Math English 
Nationwide 0.84 0.41 
Northern Region 0.56 0.26 
Tamale District 0.55 0.20 
Schools in Tamale 

School I 0.70 0.37 
School 2 0.38 0.17 
School 3 0.07 0.04 
School 4 0.61 0.25 
School 5 1.10 0.35 
School 6 0.20 0.16 



199811 999 Distribution of Textbooks 
Number of Textbooks per Pupil 

I Math English 1 
1 Nationwide 0.84 - . - .  -. . . 
West Mamprusi District 0.89 0.4; 
Schools in West Mamprusi 

School I 0.20 0.13 
School 2 1.19 0.36 
School 3 0.91 0.43 
School 4 0.33 0.42 
School 5 0.48 0.07 
School 6 I .71 0.62 



1 1998f1999 Distribution of Textbooks 1 
Number of Textbooks per Pupil 

Math English 
Nationwide 0.84 0.41 
Central Region 0.75 0.34 . 
Assin District 
Schools in Assin 

School I 
School 2 
School 3 
School 4 
School 5 
School 6 



199811 999 Distribution of Textbooks 
Number of Textbooks Der P u ~ i l  . . --. ~ ~~. - 

Math English - 
Vationwide 0.84 0.41 ~ 

4shanti Region 1.07 0.49 
<umasi Metro District 
Schools in Kumasi 

School I 0.70 0.37 
School 2 0.38 0.17 
School 3 0.07 0.04 
School 4 0.61 0.25 
School 5 1.10 0.35 
School 6 0.20 0.16 



EDUCATION PROJECTS 
ACTIVITY SURVEY 

Conducted by: 

Performance Monitoring and Evaluation Project 

Quality Improvement in Primary Education (QUIPS) Program 
USAID and Government of Ghana 



PROJECT DIRETTORY 
A C T I O N  A l l )  G I I A N A  (ACT ION)  

Contact: MRS. I' l l l iMA OSI'I Ol'Al(li, ACTION All) Pllone: 7649311 Fax : 764930 E-mi l :  aaghn~~ ;~~~>~ l i . i c i ~~~~~ l i oc , com.  

Project Ol~jectives: '1'0 IlcI11 ponrusl ofpoor : 'So ri~isc living sta~~dilrd or  poor coniml~nities. 

I'rogr:wl Itltervenfions: I'ood sccurily, (iood Driuhiog Wiitcr, Ileelth, Shcpcrcd Scl~ools,I~~li. i~str~~cturc, I3lucatiai, I',I<.A. 

Direct C o s l x t  1.evcl: llegiolr I ! District IJI Circuit 1 1 Con r~nw i t y  iqj School ! I Other: 
. . .. 

I l A S l C  SECI 'OI I  I M I ' I 1 O V E M E N T  1'110(;. (13ESIP) 

Cont;~ct: JAN I.l:NO. WO1ll.l) I M N K  Phone: Fax : E-mail: 

Project Ohjcctivcs: Support to 1:ClJllli 

Cumn~unity I / School I / Other: N i i l i o ~ ~ i ~ l  
~. . . . . . . . . .  -- ..-.... .-.- . 

LSl '  ~ I ~ l l ~ ~ A ' I ' l O N  S l J l ' l ' O l ~ ~  I 'C I tM.  (CRS) 

r r ~ ~  11lerv11ti111s; l i i w l  ~~ssislcd a111.. ( 'o~l t l l l l l~~i ly  ~ ~ i o l ~ i l i / ~ i o ~ ~ x  girls l ike 1101110 i-~li(~lls. clilssr0<1111 & f~~n l i lu re  i t s s i ~ l ~ ~ ~ ~ c c .  

I)ircet~:ostactl.cvel: Region lqi 1)istrict 191 Circuit I i Co111111unity Scllool [q l  Other: 
........ - . ............. ... ..... . .  - -- .- .- . .......... 

~.~ONS'l'RUC~ION OF C L A S S R O O M  B L O C K S  (1)ANIDA) 

(:ost;tct: I IANNI~'I ' I IOIWI' IbIS), IMNIOA I'hosc: 6011511 l;;m : 665133 E-n~:kil: l ~ s s ~ ~ ( ~ ~ ~ ~ l ~ i c ~ ~ u ~ ~ l i ~ ~ c . c ~ ~ ~ ~ ~ , g l ~  

I ' r og rm~  Intcrvenl i~ns: 

I)irect Cuslacl l.cvcl: Ilcgion l l IXstrict I I Circuit I I CUIIIIII~III~~Y j I SCIIOOI / / Otlwr: NGO (I<ornl iolcgr;~lcd dcv. Org.) 
~. .............. _ .......... ................ , ~ 

I ~ U I ~ N l ~ L I ~ l t  C X ) M M U N l T Y  I'I<OJECI'(I~ANIDA\I~CI') 



PROJECT DIRECTORY 

I ) i rert  (:~,ntart 1.evel: Region I 1 l)isfrict I i Circu i t  1 1 C o n ~ s ~ a n i t y  I .  I School (JI O t l le r :  
. . . -. . - - -. . _ .. .- . 

IS1)IJCAI'ION MANAGEMENT INI'ORMATION SYSTEM (I'tIASE I) (EMIS-I) 



PROJECT DIRECTORY 
QIIA1,II'Y I M I ' R O V E M E N I '  I ' I U M A I I Y  SC1100L.S (QUIPS) 

1)irecl ('otil;irl l.evel: i ! i s l r i l  d, i c i  1 I Cont~tititaily Iqi Scl~ool (41 Otlter: 
...-. ...-... . . . . . . . . . . .  - -  .......................--.--..I_ ..................... 

I ;AMII,Y I I E I ' R O I ) l I C T I V I  I I E A W I I  I ' I I O C I I A M  (STC/I;IIIIP) 

I)it~cclCout~icl l,cvel: Region l 1 1)istrict ldi (Circuit I 1 Cotninunity Id1 Seliool I I Other: 
......... . .  - -....-. .. .............. - ..... -. ..... .. 

C I I I I , I )  SCOI 'K ( I I N I C I W )  

1)ircct C o ~ ~ t ~ l r t  I.cvel: Region 1 1 Districl / l Circuil / 1 Conimenity School I I Other: 
. . . .  . . . . . . . . . . . . . . . . . . . . . . . . .  .. - . .  . . . . . . .  ............ 



PROJECT DISTRICTS OVERVIEW 

REGION 1)IS'I'IIIcI' ACTION C l l S  DFIDIWSDI' IcMIS-I QUIPS I'ME S7'CIFItIII' UNICEF 

ASIIANI'I 
A I M N S I  WliS'I' 



PROJECT DISTRICTS OVERVIEW 

11ECION 
.. . 

DISTRICT ACTION CRS DFID1WSI)P EMIS-1 QUIPS PME STCIFRIII' UNICEF 

EASTERN 
AI'IIAM I'I.AINS (KWAII I I  NOR X X 

AKWAI'IM NOICI'I I  X 

I l l l l lM SOlYllI  X 

I:AS'I'AKIM X 

KWAl I i l  (SOINI I )  

Nl iW JLIAlIliN X 
SLll illM-Kl<Al\OA.COAl.'VAl< X 

W I 5 X  AKlM X 









Type of School: Publ ic  Management: L..A~D.~~~..uBoDY CORPORATE 
Organization: xo Shift xE.4R .METHODIST CH 

Pupil Population: Co-Educational Political -- Constituency: SOLTH 

Boarding Students: xone Year Established: 1958 

Language Taught: Asante 

FACILITIES I EXTERNAL ASSISTANCE I 
Drinking Water: NO PTA: Yes 

Electricity: N o  Town Development Committee: YO Da ta  
Roadway: Yes Unit Committee: xo D a t a  

'STUDENTS I School Management Committee: NO Data  

-- - - 
--.-- -------- 52% 48% 

Repeaters: 
- - - - - - - - - -  

%ofRepeaters: 0% 0% OX OX 0% 0% 07h ox 0% 0% 0% 0% OX ox pa 

TEACHERS DETACHED TEACHERS 

Trained: 7 88% 180 90 270 93":. -~ - 
-%- -- - -- -=-- 0 

0 
- - 

Untrained: 1 0 I !3?b 20 0 20 7?h 
~ --- - - 0 0 

Total: 6 2 8 - - 
~ -~ -- 

ZOO 90 290 
~-~ 

-' 

0 0 

i5% 25% -- 60?h 27% --- -- 
Students pe r  Teacher: 35.5 - 

CLASSROOMS -1 
~ ~~ - CORE SUBJECT TEXTBOOKS 1 -- 

Type of Classroom :No. AVI. G O O ~  Minor Major T~~~ T O ~ ~ ~  

Repair Repair Avl. AVI. 
---- NO. Books Studenrsber 

===============-_- 
Subject Available 

Cement:. 0 
Book '\ 

.-=.= 0 0 0 0  math:^ - 
~ ~.=. ~: ;-<=.. ~. 

S 
-~ 

0 
~. ~ 

~ . ~: - 85 3.3.i 
Mud: 6 - - -- - 0 0 Englisn: 

Shed:. 0 
- 5 37.23 

~~ - .. .~ 0 --- Scence:. 
Open Air:. 0 43 - c.50 

-_ 0 
.?avillion wl Walk: 0 0 

-- 
. 0 

. _ _ . ~ ~ . ~ . _ _  _L_ 

0 
?avillion wlo Walls: 0 

- - 0 0 0 3 

TOTAL: 
- - - i__ 

6 - 0 6 .. ~~ 

0 
-~ 

0 
3?! ;cp: - ~~ 

6 
. - ~~. ~~ 

-- 
" S O  ~. .- .- . -. 

Students per  Classroom: 47.33 
-. 47.33 



Ghana Primary School Profile 
f Code: 176110 

Region: CEXTRU. District: ASSN 

Headteacher: .MR. JOH3 .Y. T W L ~ U S I  Circuit: FOSO SOGTH 
Type of School: Public 

Organization: 3, shift 

Pupil Population: Co-Educational 

Managemenr: L.~.~I..vBODI' CORPORATE 

LOcalit~: foso training college 
Political Constituency: .~sL\. SOCTH 

Boarding Studentsr~one Year Established: 1975 

Language Taught: Asanre 

iFAClLlTlES I 
Drinking Water: Yes 

!EXTERNAL ASSISTANCE 1 
PTA: Yes 

Electricity: No Town Development Committee: S o  
Roadway: yes Unit Committee: No 

STUDENTS I School Management Committee: Yes 

P2 P3 P4 

Enrolments: 30 30 37 20 2 6  25 30 33 24 32 38 22 185 j 162 ( 347: -- -. I_---___.__ 

-- 3 :iFb 
Repeaters: 0 0 2 3 3 4 4 2 3 3 5 41 171 161 33 -------- 

9% @% 

TEACHERS DETACHED TEACHERS 
No. of Periods Number of Periods 

Teachers Taught 

Trained: 2 4 6 100% 90 180 270 ~ 0 ? &  
- - -- 

---- 0 0 -.__ ~. - - ~.. ... 
Untrained: 0 0 0 0?& 0 o n oak 0 0 - . .  ---- 

Total: 2 4 6 
I_- 

- - - -. . 90 180 270 
~ -.-- ~ -- 0 

. 
0 

-. 
33% 67% -- . - . 33% 67?& -- 

Students per Teacher: 57.8 

CLASSROOMS I Permanent CORE SUBJECT TEXTBOOKS J -- 
Type of Classroom NO. Avl. Good Minor , Major Temp Total 

.NO. Books Studenk per 
Repair Repair Avl. AVI. ------ Subiect Available aook' 

Cement:. 
. -. . 

5 0 0 6 3 Math: 289 -. - :~ - -- - -. -.- - -. . - -. -. i .20 
MUO: 0 0 0 0 0 English: 717 2.97 

Shed: 0 0 0 
.~~ -- .~ .~ 0 0 Saence: 

- -. ~. . . 333 .3& 
Ooen Air. 0 0 0 - 

~. 0 3 __ -- 5== .. 
Pavillion wi Walls: 0 G 0 .. 0 ., 

~~ .. . ~ . . ~  - -  -. . . . ~ . .~ 
Javillion ;ulo Walls: 0 

P 

0 
~ . .~ . .. . 

0 - -- 0 3 
TOTAL: 6 0 0 6 --- .~ - ~ 

~ ~ 0 6 
Po& 0% 700% .- - 

Students per Classroom: 57.83 
-- 
57.83 



- 

AKROPONG PRESBY PRIIMUIY Code: 276024 

I h n n n - l l n i m n n w  Bnh 101 Profile 

Region: CESTRU. 

Headteacher: MR. S.&MlXL K. OBESE 
Type of School: Public 

Organization: so shift 

Pupil Populaiion: Co-Educational 

Boarding Students: None 

Language Taught: Asante 

FACILITIES I 
Drinking Water: Yes 

Electricity: N o  

Roadway: Yes 

STUDENTS I 

District: ASSm 

Circuit: AKROPONG 
Management: PRESBYTERLLU 

3XA.R PRESBY XLLUSE 

Political Constituency: X S S ~ -  ~ O R T H  

Year Established: 1948 

EXTERNAL ASSISTANCE I 
PTA: Yes 

Town Development Committee: N o  

Unit Committee: Yes 

School Management Committee: Yes 

P2 P3 P4 

Enrolments: 22 23 21 20 27 26 26 13 17 13 18 7: 1311 102 233. 

-- 56% L& 

Repeaters: 0 0 0 0 0 0 0 0 0 0 0 0: O! 0 -  0 ---- ---- 

Mud: 

Shed: 

Open Air: 

Pavillion WI 'Nalls: 

?awiiion w,o iVa!ls: 

TOTAL: 

TEACHERS I CLASSROOM TEACHERS 
Number of No. of Periods 
Teachers Taught 

M F ((Toial M 11 F 1 Total 

---- ---- - 
~ 

-- - - 
Trained: 5 1 6 100% 200 40 240 100% 0 

-.- ~~ 

0 
. 

Untrained: 0 0 0 0% 0 0 o 0% 
~ --- . .. ..... ~~ ----- 

0 - 0 -- 
Total: 5 1 6  

. . ~ .. ~ 

ZOO 40 240 
~ 

--- - -- . 0 0 - ...... . .. .~ -. . 
83% 1 i %  83% i i %  

-- -- 
Students per Teacher: 38.8 

CLASSROOMS 1- Permanent -- C O R E  SUBJECT TEXTBOOKS I 
Type of Classroom No. Avl. Good Minor Major Temp Total No. Books Students per 

Repair Repair Avl. Avl. . -. ---- Subjec: Available B O O ~  
0 0 0 0 0 Marh: 7. 

.~~ .~ .. 
~ 

~ .~. .... ... . - ~~ . . 
1 3  S.28 ' 

6 0 0 6 0 - -- Engiisn: ----- 34 6 . S  
0 0 0 0 0 

... ~~ - ~- - -  ~ -- . . ~  .-.. ~~ ~- - -. ~. . . . . ~-. . .. - ~ 

Science: 87 2.58 
0 n n n n 

Students per Classroom: 



BASELINE ACHIEVEMENT TEST RESULTS FOR P 3  AMPUNYASI RJC PRIMARY 

DislriLxllio~~ of Res~~orises on Uie P3 Perfor~nance Test 

Ove~alI Soullier~i Mean Scores 

I 
Ampunyasi 

I 
31.45 

RIC 
41.22 60.32 

Dislribulion of Responses on \lie P3 Perforr~ia~~ce Test 

SCIIOOL: A~nplmyasi RIC 
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TRIP REPORT: ACCRA, FEBRUARY 28 TO MARCH 19,1999 

JOEL B. ARONSON 

The scope of work for this TDY included five items: 

1. SERVE AS EVALUATION TRAINER AT THE PERFORMANCE 
MONITORING AND EVALUATION WORKSHOP IN AJUMAKU ON MARCH 
2.8, AND 9. 

I amved in Ghana on Sunday evening, February 28 and, early the next morning. 
was driven to Ajumaku to take part in the Performance Monitoring and 
Evaluation VVorkshop for two days, returning to Accra on ~ u e s d G  evening 
(March 21. Thouah I also was scheduled for the Aiumaku workshoo on the 8'h 
and 9' td lead a khour skills development sessioh (jointly with wade) on 
monitoring and evaluation, the training schedule had to be revised and the MBE - 
skills segment was dropped. 

For the 4 hour March 2 segment, "What is Monitoring and Evaluation?." I began 
with a description of the ways in which M8E helps managers be more effective 
(early warning about proble-ms, informed mid-&use cor&tion, etc.) and 
followed with a discussion of the distinctions between 'monitorinan and 
"evaluation" with group input of their own examples. From the e~mples,  we 
extracted the primary qualities of an evaluative effort (diagnostic purpose. 
organized procedure, etc) and then listed a number of the participant's formal 
and informal M&E efforts currently ongoing. Then, the group of 65+ broke into 
subgroups by region, discussed their needs and designed an evaluation. Each 
group had a TMG resource person sitting with them to answer questions. 
Finally, a spokesperson from each subgroup presented their plan to all the 
participants and received comments and constructive criticism. The feedback 
from the participants was that the exercise was very helpful and applicable to 
what they were doing. 

2. SET UP DATA FILES AND STRUCTURES FOR THE BASELINE REPORTS 

Emma, Michael, and I spent some time discussing how best to present different 
kinds of results, how to organize and label data files for easy retrieval, and which 
kind of comparisons made sense and which did not. We reviewed all of the data 
available from both cohorts and drafted a basic outline of the proposed contents, 
which I left with USAID during my exit meeting for their comments and 
suggestions. 

3. PROVIDE CONTINUED ON-THE-JOB TRAINING IN DATA PROCESSING. 
FILE STRUCTURES, AND DATA MANAGEMENT FOR TMG MIS 
PERSONNEL 
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I spent about 25 hours with Emma and Michael covering basic statistical 
concepts, including: probability, sampling theory and normal variation, fhe 
properties of the normal curve, means and medians, standard deviation and 
variance, reliability and validity and the relationship between them, t-testing, 
regression and the correlation coefficient, z-scores and transformations, and the 
properties of different types of scales. Where appropriate, these topics included 
hand-calculated examples. 

In addition, I covered some basic test theory, including: test item selection, the 
difference in cdnstmction between criterion referenced tests and achievement 
tests, item analysis with respedt to item stability and maximizing item-total 
correlation, test and item bias, attitude scaling, selective perception, categorical 
data and the critical need to train field' observers well and to make sure their 
observations are behaviorally based. 

4. SET UP DATA AND FILE STRUCTURES FOR A RESEARCH EFFORT TO 
. IDENTIFY PATTERNS OF INTERACTIVE RELATIONSHIPS AMONG THE 
DATA. 

I worked with Emma and Michael on two aspects of pattern development. First, 
I showed them how to do a basic item analysis of the achievement test items so 
that the tests could be re-scored based on the effective items. This reduces the 
"noisen in the system and allows underlying relationships to show through more 
clearly. Then, we discussed elements, such as class size, that could be related 
to the quality of learning (as reflected in the achievement scores). For starters, 
we decided to pursue class size, use of textbooks in dass, textbooks taken 
home for evening study, and whether the Headteacher also was a classroom 
teacher. This last has to do with the availability of the Headteacher to monitor 
classes and provide full-time management of the school. We worked out some 
preliminary comparisons and Emma and Michael will complete the task and 
table the results in the immediate future. 

5. WlTH TMG STAFF, BEGIN DEVELOPING FORMATS FOR THE 
PRESENTATION OF M8E PROGRAM AND SCHOOL DATA IN EASILY 
UNDERSTANDABLE AND USABLE FORM 

This task needs more effort. I spent some time with TMG staff discussing data 
presentation, but the sheer amount of data still to be analyzed seems to be a 
confusing factor. However, as they provide me with the data analyses, I will 
create some basic formats and convey those to TMGlAccra so that they can 
build a library of clearly presented examples to use as models. 

IN ADGlTlON TO THE ABOVE 5 TASKS, I ACCOMPLISHED SOME 
IMPORTANT COORDINATION WITH THE OTHER QUIPS PROJECTS AND 
CARRIED OUT CRITICAL MAINTENANCE OF TMG'S COMPUTER SYSTEM 
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about the progress of change. I suggested that in a halfday session with his 
field teams I could help them arrive at a set of teacher behaviors they felt reflect 
the impact of the training they are carrying out and to identify appropriate means 
for capturing those changes. Rudi agreed that would be useful and we planned 
to suggest that session as one of the objectives for my next TDY visit. 

MAINTENANCE OF TMG'S COMPUTER SYSTEM 

1. I installed the flatbed scanner I brought from Washington and trained Emma 
and Sally in its use. ' Unfortunately, the OCR software packed with the 
scanner is a limited use version, so a full version needs to be purchased and 
installed. I will research that and lot Jenkins know what to get 

2. After a virus damaged a laptop. I downloaded a current version of Norton 
Antivirus software and the most recent virus library and loaded both onto all 
the office computers. Joanne's machine had virus proteaion, but it was 
more than 3 years old and her hard drive was riddled with more than 65 
infected documents. Her disks were circulating among other o b  staff. In 
order to achieve a better level of virus protection, I have shown Emma and 
Michael how to find. download, and install the monthly virus updates from 
Norton. I will obtain and bring a more complete version of Norton Antiirus 
that will automatically check every file as it comes into the computer via the 
Web or via floppies. 

3. Emma's computer had slowed down and I found that the loading of the EMIS 
database had used all but a scrap of hard drive space. The whole system 
was poised to crash. I upgraded her machine with a secondary 6.4 Gigabyte 
drive, which can be used as the resource drive with EMlS and our other large 
data collections, thus freeing substantial space on her personal work drive. 

4. 1 implemented decision (already made) to change internet provider due to the 
poor quality of the Ghana.com link While we were at it, 1 enabled several of 
the office computers to link with the new ernail-Internet account. During my 
next trip. I think I'll be able to set up multiple mailboxes for email so that the 
mail is not downloaded to whatever computer happens to be logged on at the 
time the email arrives. The email browser I use at home has that capability 
and is available as downloadable freeware on the Web. 
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COORDINATION WlTH CSA 

I had some concerns about the methodology that CSA was using to track 
communw participation. I knew that Geny Boardman had revised the CSA data 
gathering instruments to focus on specific CSA objectives and had eliminated 
some instruments that had been used during the baseline study for cohort 1, but 
we did not have their cohort 2 data. I met with Gerry and his new monitoring 
and evaluation staffperson, Kay Leherr, to discuss their instrument construdion 
and data gathering procedures. After two lengthy sessions with Gerry and Kay 
and a further phone conversation. I'm convinced that the new CSA scaling and 
data-gathering has been done in an effective and reproducible manner. 
However, the information remains heavily attitudinal and no longer gathers more 
concrete, observable information such as the proportion of school-aged children 
attending school, or progressive headway on the community development plans. 

It turned out that Kay had been working on data summaries for each community, 
and she has now provided us with a copy of the complete data set. In addition 
to cohort 2, CSA re-administered their questionnaire in the cohort I 
communities, as well as in the comparison communities. Altogether, they and 
we now have responses from a total of 78 communities. I note that these data 
replace the set originally collected by CSA from the cohort 1 communities and 
are not compatible with the earlier data set. It is not &ear how the Basic Data 
and ILP Items (questions 1-16 in their instrument packet) actually provide useful 
answers to questions such as whether children bring texts home for evening 
study. In summary, though the new instruments are likely to be effective for 
CSA monitoring purposes, I don't see how they can contribute to evaluation of 
the community element. 

COORDINATION WlTH 1LP 

I also wanted to review the data collection and data analysis activities of ILP. 
Since my last visit to Ghana, they had revised and administered the 
achievement measures, but they had discontinued the classroom 0b~e~at ions  
due to dissatisfaction with the observation process and instrumentation. I met 
with Rudi to review where things stood and how they were processing and using 
the school information they were collectina. Durina this initial meetina at the 
TMG office, Rudy expressed some concern aboutthe u t i i i  of some Gf the 
information returned by ILP's field teams. I offered to meet with him to review 
what they were doing step by step and, by putting our heads together. to find 
some ways to sharpen their inquiry and minimize the amount of data gathered. 
He agreed, and we met the next day in his office for more than 2 hours 
brainstorming the issues. He showed me the field notes that are collected for 
every school visit. 'They provide a rich context. but behavioral measures are 
mixed with descriptive and judgmental observations and are hard to extract for 
analysis. In addition. Rudi felt the field teams might be able to identify some 
smaller set of critical behaviors that would provide ILP with better feedback 


